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Assessment 2: Group Presentation

Assessment Overview

Overview and Instructions  Weighting Due

Each group is required to prepare and deliver a 15 minutes presentation, summarising their
respective company/organisation’s operation process. The presentation is the �rst part of your group
report that will be submitted the week following.

This assessment relates to Assessment 3. You will use feedback provided from your presentation for
your Group Final Report.

1. Groups are requested to prepare a 15 minutes presentation per the structure above.

2. Each group member must present an equal amount of time.

3. Post the presentation on VU Collaborate. The Facilitator will provide feedback as to the positive
elements and the points of the improvement to be re�ected within the subsequent assessment
submission (i.e., Report).

15% End of Week 2:

In Session 6

Purpose and Learning Outcomes Assessed

The purpose of this assignment is to:

Demonstrate your ability to work with other team members in delivering a professional class presentation on Operations Process of a chosen
company/organisation.

The unit learning outcomes assessed are:

Suggested Presentation Structure

Section  Topic  Outcomes Time Allocated

1 Introduction

For audience to have an understand the background and context of your
company

History, products they make, local market share, who are the main
customers, annual sales/demand

3 minutes

2 Competitive Advantage
Using SWOT analysis, identify competitive advantages of the Company’s
operation

2 minutes

3 Production Process

Present �owchart for the chosen ‘XYZ’ company production process.

Explain the production process.

Discuss the process strategy.

Identify customised products available

3 minutes

Conceptualise operations management principles and techniques so as to be able to apply this knowledge in practice1

Critically analyse operations functions and its management in manufacturing and service industries and their global supply channels2

Work collaboratively to solve variety of operational problems and to propose and justify solutions with reference to the application of
appropriate methods and techniques

3

Implement operations management knowledge for a lean and sustainable business4

Work collaboratively with other team members to prepare a group project report and deliver a professional presentation based around
selected case study Instruction here

5
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Section  Topic  Outcomes Time Allocated

4 Inventory

Company’s inventory policy (raw materials inventory, work-in-
process inventory, �nished goods inventory) in production

How do they manage the inventory?

How do they distribute their goods?

How do they ensure sustainability in operations? 

3 minutes

7
Operations Management
lessons

Operations management lessons learned from the company based on
information presented above

Suggestions/recommendations

2 minutes

8 Q&A 2 minutes

https://vucollaborate.vu.edu.au/content/enforced/336085-BMO2181-66-2019-SEM-1-B3-117050/Assessment%202/Assessment%202%20Rubrics.pdf?_&d2lSessionVal=sRxoOANBESTJcKWaG9CPkJDGq&ou=336085
https://vucollaborate.vu.edu.au/d2l/common/dialogs/quickLink/quickLink.d2l?ou=336085&type=dropbox&rcode=VU-1295093

